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MO DAU
1. Ly do hinh thanh dé tai

Trong sudt 13 nam hinh thanh va phat trién, MobiFone da c6 nhiing budc
di, nhitng chién lugc linh hoat, phat huy téi da noi luc ciing nhu phu hop voi su
phat trién ctia dit nudc ciia nganh trong timg giai doan.

Trong nhiing niam dau cua thap ky 90, trong khi cac don vi khac van say
swa vGi cong nghé analog thi voi chién luoc dau tu vao “ky thuat hién dai, cong
nghé din dau”, MobiFone di xac dinh phai di thang vao cong nghé méi ki thuat
s6 mic du von dau tu ban dau 16n hon nhiéu viéc dau tu vao cong nghé analog.
Thanh cong trong quyét dinh chién luge nay da giup MobiFone tr¢ thanh nha
cung cap dich vu thong tin di dong hang dau tai Viét Nam. Uu thé cong nghé dan
dau d3 1a mot loi thé canh tranh cua MobiFone trong sudt 10 nim dau hoat dong.

Tuy nhién, tir nim 2004, v&i su phét trién va ung dung rong rdi cta cong
nghé GPRS, CDMA trén thé gi6i ciing nhu sy xuét hién ngay cang da dang cua
cac nha cung ca”ip dich vu nhu Sphone, Viettel, HT Mobile, EVN Telecom tai thi
truong Viét Nam... lic nay su khac biét vé cong nghé khong con 1a mot vu thé
cia MobiFone trong cudc chién canh tranh. Pé doi pho véi su thay do6i va giir
virng vi thé cuia minh trén thi truong, MobiFone da nhanh chong chuyén ttr chién
lwge tap trung vao cong nghé sang chién luge kinh doanh hudng vao khach hang.
Va mot 1an nita véi cach di dung huéng, MobiFone lai tré nha cung cip dich vu
thong tin di dong tién phong trong linh vuc chim soc khach hang. Chién lugc
kinh doanh huéng vé khach hang da gop phan tao mot budc nhay vot trong hoat
dong kinh doanh cua MobiFone.

Dé dat duoc nhitng thanh tich trén, phai ké dén nhing dong gop 16n lao
ctia d6i ngii nhan vién toan cong ty trong sudt 13 nam qua. Hang nam, du da rat
¢ gang nhung do nhiéu yéu t6 khach quan cong tac khen thudng tai cong ty van
con mang tinh cao bang, binh bau cic danh hiéu thi dua mang tinh hinh thirc.
Pung trude nhitng thach thue cia giai doan phat trién mai sau hoi nhap dac biét
1a dé chuan bi cho tién trinh ¢ phan hoa trong nim 2007, ti thiét nghi, trong
chién lugc quan tri nguff)n nhan luc tai cong ty can xay dung duoc mot hé théng

danh gia két qua thyuc hién cong viéc ctia mdi c4 nhan that khoa hoc, that chinh
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x4c.. tir 6 1am tién d& cho céc chinh sach phat trién nhan sy sau nay. D6 chinh 1a
1y do khién t6i chon dé tai “Hé thong danh gia két qua thuc hién cong viée va
chién lugc phat trién nguén nhan lyc tai TT Thong Tin Di Bong Khu Vuc II”.
2. Muc tiéu dé tai

Pé tai s& di vao phan tich va thiét 1ap mot chuong trinh danh gia két qua
thyc hién cong viéc tai TT II dua trén hai yéu to bang mo ta cong viéc va bang
tiéu chuan cong viéc. Trong d6 bang md ta cong viée sé& chi rd ra nhitng chi diém
chinh — nhitng chi tiéu chinh cin danh gia; mirc 46 quan trong cta cac chi tiéu
nham gitp nguoi lao dong nhan thirc rd rang nhing yéu cau, myc tiéu clia cong
viéc can phai hoan thanh tir 46 c¢6 sy phan bo ding mirc nd lyc clia ban than
trong viéc thuc hién cong viéc. Bang tiéu chuan cong viéc mod ta cac chuin muc
vé nang lyc thuc hién cong viéc bao gém: Kién thitc — Hoc van — Kinh nghi¢m —
K¥ ning — Sy linh hoat — Mirc do twong tac phdi hop — Thai do, to chat, st
khoe, tinh tinh. Bang tiéu chuan cong viéc s& gitip nguoi lao dong tra 101 ciu hoi:
cac diéu kién can dé thuc hién cong viéc dugc giao 1a gi? Vi nhitng tiéu chuan
cu thé, rd rang h¢ théng danh gia két qua thuc hién cong viéc s€ giup cd nguoi
lao dong va nguoi quan 1y ¢6 su nhin nhan dung mic vé két qua thyc hién cong
viéc cua ting ca nhan, tir 46 c6 cac bién phap khuyén khich, dong vién ding
mure, kip thoi, cong bang; dong thdi hé thdng cling cung cip cac dit liéu nén tang
dé hoach dinh céc chuong trinh dao tao, huén luyén phu hop; va la cong cu tham
chiéu hitu hiéu cho cac quyét dinh dé bat can bo cla Trung tam.
3.Y nghia thuec tién cia dé tai

X4y dung mot hé thong danh gia cu thé, minh bach, céng bang dbi vai
moi chic danh. La co so tao dung niém tin, khat khao céng hién cua nguoi lao
dong, giup nang cao hiéu qua sir dung ngudn nhan lyc tai Trung tam tir d6 gop
phan ning cao vi thé canh tranh ctia Trung TAm — Cong ty trén thi trudng.
4. Pham vi nghién ctru

Vi nhirng diéu kién khach quan ciing nhu nhitng gii han vé& ngudn luc, dé
tai chi méi dung lai & viéc dua ra phuong phap xay dung va vi du minh hoa tai
mdt bd phan trong Trung tam.
5. Phwong phap thue hién

5.1. Phwong phap thu thép so liéu
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Thu thap thong tin thir cdp: tim kiém cac thong tin anh huong dén hoat
dong cua Cong ty — Trung tdm: muc ti€u tang trudng cua Trung tdm, muc tiéu
ctia cac phong ban, mdi lién hé giita cic phong ban trong viéc phéi hop thuc hién
muc tiéu phat trién ctia Trung tAm.

Thu thap thong tin so cAp: nghién ciru tai cac b phan phong ban bang
phuong phéap chuyén gia, thao luan nhém. .. nham nam duoc thyc trang hoat
dong, phéi hop cua cac phong ban trong Trung tam.

5.2. Phuwong phap nghién ctru

Tt nhitng thong tin trén tién hanh phén tich xay dung b tiéu chuan danh
gia két qua thuc hién cong viéc cho mdi chirc danh trong ting phong ban.
6. B6 cuc luin viin
Luan vin bao gdm céc phan chinh sau:

Dan Nhap

Néu Ién 1y do hinh thanh dé tai; muc tiéu; y nghia thuc tién; pham vi
nghién ctru va phuong phap nghién cuu.

Chuwong 1: Co sé 1y ludn vé quén tri nguén nhén luc va hé thong danh gia
két qua thyc hién cong viéc.

Céc co so 1y thuyét can thiét cho viéc hinh thanh va phat trién dé tai Hé
thé)ng danh gia két qua thuc hién cong viéc va Chién lugc quan tri nguén nhan
luc tai Trung Tam Thong Tin Di Bong Khu Vyec II.

Chuong 2: Thue trang quén 1y ngudn nhan lye tai Trung Tam

Gi6i thiéu tong quan vé Cong ty Thong tin di dong — Trung tim Thong tin
di dong khu vuc II: san pham, thi trudng, téc do ting trudng, nhirng thach thirc
va xu hudng phat trién trong giai doan t6i.

Phan tich, danh gia vé dac diém ngudn nhan lyc va thyc trang cong tac
quan tri ngudn nhan lyc tai Trung tam.

Chuwong 3: Xay dung hé thong danh gia két qua thwc hién cong viéc tai
Trung Tam II
Dé xuat cac co sé va phuong phap xdy dung hé thdng danh gia két qua

thuc hién cong viéc (PMS — Performance Management System) tai Trung tam.
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CHUONG I: CO SO LY LUAN VE QUAN TRI NGUON NHAN
LUC VA HE THONG PANH GIA KET QUA THUC HIEN
CONG VIEC

1.1 Tong quan vé Quin tri nguon nhan hrc — HRM

1.1.1 TAm quan trong ciia quan tri ngudn nhin hre

Trong tdm cua quan tri ngudn nhan lyc (HRM) 14 giai quyét mdi quan hé giita
nguoi lao dong va nguoi sir dung lao dong trong qua trinh thuc hi€n muc tiéu kinh
doanh cua t6 chirc va gitp thod man céc nhu cau cia nguoi lao dong.

Thé ky 21 véi triét Iy “con nguoi 1a tai san quy gia” vai trd cia HRM ciing
dugc nang 1én tim cao mdi, khong chi ding lai trong vai trd chuyén gia vé quan
tri “administrative expert” ma da tro thanh mot dbi tac chién luge trong kinh
doanh “strategic partner”. Pé thuc hién duoc vai tro dbi tac kinh doanh, nguoi
1am HRM khong con don thudn 1am cac cong viée c6 mang tinh chét hd tro hoat
dong cua cac bo phan trong cong ty ma phai la nguoi nhanh nhay véi thi truong,
nim dugc xu hudng tiéu dung cua khach hang, hiéu biét vé& ddi thu canh tranh,
nam dugc cac chién lugc phat trién cia cong ty, biét cach trién khai cac chinh
sach nhan sy phu hop véi chién lugc kinh doanh gép phan thuc ddy hoat dong

cua cong ty.
1.1.2 Chirc niing ciia Quan tri nguén nhan lyc

TAt ca cac hoat dong caia HRM déu nham thuc hién bén chuc nang chinh
d6 1a: Thu hat — Phat trién — Khen thuéng, Pong vién - va Duy tri nguon nhan

luc cua t6 chirc.
C6 thé tom tat noi dung cua 4 chiic nang chinh nhu sau:
1. Thu hat: c6 dang nguoi dung thoi diém
2. Phat trién: c6 dii ngudi voi nhitng k§ nang phi hop

3. Khen thuong — Dong vién: c6 nhiing chinh sach khuyén khich phu hop
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