CHUONG I: MOT SO NHAN THUC CG BAN VE PHAN PHOI SAN PHAM
1.1. Kh4iniém vé Marketing :

Marketing thudng dugc dich ra ti€ng Viét1a “ Ti€p thi “. Ngay nay khdi niém
ti€p thi dd trd nén vo cling quen thudc dbi v6i cac doanh nghiép Viét Nam. N6
huéng dan, chi dao va phdi hgp cdc hoat dong sin xuat kinh doanh clia cdc
doanh nghiép. Nh& cdc hoat dong ti€p thi ma cdc quyét dinh dé ra trong sin
xuat kinh doanh c6 co sé khoa hoc vitng chic gitip doanh nghiép thanh cong trén
thuong trudng.

e Theo Peter Drucker : “ Muc tiéu ctia ti€p thi 1a phdi ban cho thit nhiéu.
D6 1a muc tiéu phai biét va hiu dudc khach hang that cin k&, ciing nhu
san pham va dich vu thich hdp vdi ho, k€ c4 chinh viéc ban nita “.

e Theo Philip Kotler : “ Ti€p thi 1a hoat dong clia con ngudi huéng dén viéc
thda man nhu cdu va udc mudn thdng qua cic ti€n trinh trao d6i .

* Theo hiép hdi Marketing My : “ Ti€p thi 12 qud trinh hoach dinh va thuc
hién cic y tudng, dinh gia, phan phdi, chiéu thi cho cdc sin phdm va dich
vu tao ra sy trao ddi nhim thda man muc tiéu clia cdc cd nhin va t§ chirc

Con c6 rat nhi€u cdc dinh nghia khdc nhau vé ti€p thi. Tuy nhién, tif nhitng
dinh nghia co ban trén, ching ta c6 thé dua ra mdt nhian xét chung ring hoat
dong ti€p thi xuit hién trong toan bd cdc hoat dong clia doanh nghiép tir khi
chua sdn xudt ra sin pham hoic dich vu cho dén khi di ti€n hanh trao d6i trén
thi trudng.

Tiép thi 12 khau then chét trong toan bd qud trinh hoat ddng va phat trién cla
doanh nghiép, la chia khéa cho sy thanh c6ng clia cac doanh nghiép trong mdi
trudng canh tranh clia nén kinh t& thi trudng. Theo Philip Kotler thi hoat dong
ti€p thi huéng dé€n cdc muc tiéu sau day :

e T&i da héa tiéu thu.



e T6i da héa su lya chon.

e Toi da hda sy théa min ciia khdch hang.

e Toi da hda chdt lugng cudc song.

1.2. Thi trudng va thi truéGng muc ti€u :
1.2.1. Kh4iniém vé thi trudng :

Thi trudng 13 tAp hdp tat cd cdc ngudi mua thyc sy hay ngudi mua tiém tang
ddi v6i mot sadn pham.

1.2.2. Chiic ndng cta thi trudng :

Thi trudng c6 vai trd hét sifc quan trong trong nén kinh t&€. Thi trudng 12 tim
guong soi gidp ching ta nhan bi€t dugc qud trinh phan phdi hang héa. Cdc doanh
nghiép khong c6 kha ning lam thay ddi thi trudng ma phai dya trén viéc nhan
bi€t nhu cdu xa hdi va tin dung cdc th€ manh cla doanh nghiép d€ dé ra cic
chié&n lugc phu hop.

Thi trudng c6 cdc chic ndng :

¢ Chifc ning trung gian : thi trudng 12 ndi gip g& giita nha sidn xuat va ngudi
tiéu dung. Nha sdn xuit thi mudén bdn sdn phdm véi gid cao nhat con
ngudi tiéu diing thi mudn mua sidn pha&m théa man nhu ciu va phi hgp véi
kha niang thanh todn.

e Chiic ning thong tin : thi trudng 14 noi thé hién ddy dd nhi't cdc thong tin
vé cung cau clia tit cd cdc loai hang héa, dich vu, gid ca, chit lugng, hé
thong phan phdi, cdc y€u t6 ma cd nha sdn xuat Iin ngudi tiéu ding déu
can.

e Chifc ning kich thich : nhd vao hoat dong trao ddi hang héa, thi trudng
vira ¢6 khd niing kich thich sdn xuat , vira c¢6 kha ning kich thich tiéu
dung.

e Chiic nang sang loc : thdng qua canh tranh, thi trudng s€ loai bé nhiing

hang héa, dich vu khong ddp ¢ng dudc nhu ciu ngudi tiéu diing va ciing



Thi trudng thong tin di ddng hién nay phdt tri€n rat nhanh, sy ting trudng cao
vé mit thué bao va doanh thu trong linh vic nay doi hdi doanh nghiép phai nim
bit ngay thdi cd d€ chi€m linh thi phan trong thi trudng diy tiém ning nay.

Trong gan 10 nim hinh thanh va phat trién, Trung tim TTDD KV II d3 c6
nhitng budc di ri't vitng chic trong thi trudng thong tin di dong vé6i tdc do ting
trudng doanh thu va thué bao rat cao, ty trong thué bao va doanh thu luén chi€m
trén 70% ty trong toan cdng ty, tuy nhién do sy xuit hién clia nhiéu ddi thd canh
tranh, dong thdi nhu ciu cda thi trudng ngay cang ting doi héi Trung tim TTDD
KV II phai c6 bién phip d€ t6 chiic, hoan thién lai hé thong phan phdi ctia minh
nhim d4p Gng dudc nhu ciu clia khach hang va sy phat trién cia Trung tim II
trong tinh hinh mdéi.

Trudc tinh hinh nhu vay, ludn vin di ti€n hanh phan tich tdng quan vé hé
thong phan phdi hién nay cia Trung tim TTDP KV II, nhin dinh c4c di€m yéu,
di€m manh clia hé thong phan phdi trén cdc khia canh va dé xuat cdc bién phap
dé hoan thién chi€n lugc phan phdi tai Trung tim TTDP KV 1L

Trong thyc tién, dé tai nay cling hy vong déng gép phan cong stic nhd bé ddi
véi Trung tim TTDD KV II trong viéc nhin nhan thuc trang t6 chic lai cac kénh
phan phdi cho phit hgp véi diéu kién thi trudng nhim ddm bio cho sy phat trién
va ting trudng, dong thdi canh tranh thing 1¢i trong giai doan mdi.

Viéc nghién cttu dé tai chi gidi han trong pham vi Trung tim TTDP KV II va
chi trén thi trudng phia Nam, thdi gian nghién citu, tim hi€u va thAm nhap thuc
t€ kénh phan phdi , ngudn tai liéu thu thip d€ tham khio chwa nhiéu. Pong thdi
khd ning clia ngudi thyc hién con nhitng han ché& nén chic chin ndi dung luin
4n chua phdi 12 hoan toan 13 ddy dd. Tuy vay nhitng van dé dit ra trong ludn vin
12 nhitng van dé co ban, thi€t thyc va kha thi trén cd s& phan tich tinh hinh ndi

tai va cdc nhan t& 4nh hudng d€n kénh phan phéi ctia Trung tim TTDD KV IL.
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Vi vay, kh3 ning 4p dung nhitng bién phap dé ra 1a c6 hiéu qua, cu thé va
thi€t thuc v6i boi cdnh hoat dong hién thdi cia Trung tim TTDD KV 1I va cic
doanh nghiép hoat ddng trong ciing linh vuc c6 thé tham khdo, vin dung trong
qud trinh hoat dong ctia minh.

Mot 1an nita, toi xin chdn thanh cdm on quy thdy c6, ban bé da gitip tdi hoan

thanh ludn vian nay./.
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