MUC LUC

Dién giai Trang
FIMIG BAU ..o 00
Chuong 1
Téng quan vé& md hinh CTMOCTC .......coovovveeeeieeeeeeeeeeeeeee e 01
1.1 T6ng quan vé mo6 hinh Cong ty me — CONZ tY CON .....ouvvrererrrereeereeerereeeeeererenenens 01
1.1.1 Khdi qUat V& CTM-CTC .....ovrovererereiieieieieeeteee et 01
1.1.2 CO cAu t6 Chic VA KIEM SOAL .vuvueririrriireiiecieeiesieeie e 02
1.1.3 M6&i lién k€t va hinh thic hinh thanh CTM-CTC........ccooovvveveriiierenennen. 04
1.1.4 Uu nhugc diém ctia md hinh CTM-CTC ......c.cuooveeeeeieeeeeeeeeeeeeeeeeeeens 06
1.1.5 M6 hinh CTM-CTC & mot s6 nudc trén thE giGi .....oeveveveereeevereiiereneennen. 08
1.2 P4nh gid hoat dong cac tdng cong ty nha nudc & Viet Nam ...........ococvevevevenennnee. 12
1.2.1 Sy hinh thanh TCT nha NUGC ...coovviiiiiiiiiiiiieececeeceeceee e 12
1.2.2 Nhitng thanh twu hoat dong cac TCT nha nuGc trong thdi gian qua .......... 14
1.2.3 C4chan ch& cla TCT......cuoeeiieiieeeeeeeeeeeeeeeeeee et 15
1.2.4 C4c wu th€ ctia md hinh MHCTM-CTC 50 Vi TCT ....coooveveerereeeereereneee, 16
TOM tAL CAUONZ ©.uvviveiiieiieieiieieiieieecet ettt ss e ss s s s e 19
Chuong I1
Su can thi€t chuyén d8i VEIC sang MH CTM-CTC.........cocooemioieiieeeeeeeeeeeeeas 20
2.1 Kh4i quéit vé& qua trinh hinh thanh va phat tri€n cta VEIC .........ccccevevevevenennee 20
2.1.1 Lich st hinh thanh ........occoiiiiiiiiiee e 20
2.1.2 Bic di€ém md hinh hoat dong ctia VEIC .......c.cocooviviiieicieeeeeeeeeeeeeeeen 21
2.1.3 Chitc ndng von va nhan IWc VEIC..........ococeuiieieiieiieieiceeeeieveeseeeve e 21
2.1.4 Cd cdu t6 chitc quan 1y cdia TCT Pién tif va Tin hoc Viét Nam................ 22
2.1.5 Quan hé ndi bd gitta TCT va cAc CTTVHTDL.......ccceeiiiiiiiiiiiieeen, 23

2.1.6 Quan hé ndi bd giltta TCT va cA&c CTTVHTPT ..., 24



2.1.7 Quan hé ndi bd gitta CTTVHTPL va don vi phu thudc cia

CTTVHTDL ..ot 25
2.1.8 San pham dich VU Chll YEU .....ovvieiiiiieeeeeeeeeeeeeeee e 25
2.1.9 K&t qua hoat dong SXKD clia VEIC ........ccccooievevieiiieiieiieiereeeeeve e 29

2.2 Banh gid qua trinh hoat dong ctia cla VEIC .........ccooviiiiiiiiiiieeeeeeeen 32
2.2.1 Nhirng thanh qué dat dugc ciia VEIC ......cccoooiiiiiiiiiiiieeeeeeeee 32
2.2.2 Nhitng han ch€ clia VEIC ......cccocoeveviviiieiieiieieieeeeeeteeeeee e 34
2.2.3 Su cin thi€t phai chuyén ddi VEIC sang md hinh CTM-CTC .................. 49

TOM tAt CRUONE Ittt ee 51

Chuong I11

Mot sb gidi phap chuyén di VEIC sang MH CTM-CTC.........c.cocooveveuevereeeeeernnn 52

3.1 Pinh huéng chuyén d6i VEIC sang MHCTM-CTC ........cccoooveueueeeeeeereeeeerns 52

3.1.1 Phap ly cho viéc chuyén d6i VEIC sang MHCTM- CTC........................ 52
3.1.2 Quan di€ém vé viéc chuyén d8i VEIC sang MHCTM-CTC...................... 53
3.1.3 Muc tiéu cho chuyén d6i VEIC sang MHCTM-CTC ........cocceovvvveuennnnnn. 54
3.1.4 M6 hinh t§ chiic hoat ddng CTM-CTC ctia VEIC .........ccooovvveveeeeennnann, 55
3.1.5 Co ch€ qudn ly trong m6é hinh CTMCTC ctia VEIC..........ccocvevevevennnene. 56
3.2 Mot s8 gidi phap chuyén d8i VEIC sang MHCTM-CTC........cccccevevevevverrnrnnne, 59
3.2.1 Hoach dinh chi&n Iugc SXKD CTMCTC........ocooeueeveeeieeeeeeeeeeeeeeeeeeen 59
3.2.2 Gidi phdp hoan thién mO hinh ..........ccooveviiieieieeeeeeee e 62
3.2.3 Giai phdp hoan thién cd ch&€ tai chinh.........cccooveveviicieieieiicecee 65
3.2.4 Gidi phdp vé hé thong thong tin quan 1y thich hgp ....cccevveveviciriiee 78
3.2.5 MOt s ki€n nghi Vi NhA NUGC .....o.vveveeiiieiieieieceeeeee e 79
TOM tAL CAUONE 3.ttt ettt ss et ss et b et ssese s s ssese e 81
BT TUAT .o ettt et e e e ettt e e e e 82

Céac phu luc

Tai liéu tham khdo



BKS
CBCNV
CPCP
CPH
CTC
CTCP
CTLD
CTLK
CTM
CTMCTC
CTNN
CTTV
CTTVHTDL
CTTVHTPT
CT

DN
DNNN
DNTV
DVTV
DPHDCP
GPb
HDQT
HDSXKD
HDTV
HTPL

DANH MUC CAC CHU VIET TAT

[N P
Ban kiém soat

Can bo cong nhan vién

C6 phan chi phdi
C6 phan héa

Cong ty con
Cong ty c6 phin
Cong ty lién doanh
Cong ty lién két
Cong ty me
Cong ty me-CoOng ty con
Cong ty nha nudc
Cong ty thanh vién
Cong ty thanh vién hach todn doc lap
Cong ty thanh vién hach todn phu thudc
Cong ty
Doanh nghiép
Doanh nghi€p nha nuéc
Doanh nghiép thanh vién
Pon vi thanh vién
Pai hoi déng ¢ dong
Gidm doc
Hoi dong quan tri
Hoat dong sdn xuat kinh doanh
Hoi dong thanh vién

Hach todn doc lap



HTPT
MHCTM-CTC
SXKD

TGDb

TCT

TNHH

TDKT

VEIC

VGCP
VGKCP
VN
VDL

Hach todn phu thudc
M6 hinh cong ty me-cong ty con
San xuat kinh doanh
Téng gidm ddc
Téng cong ty
Trach nhi€ém hitu han
Tap doan kinh t&€
Tdng cong ty Pién t va Tin hoc Viét Nam hay
Tong cong ty C6 phan Pién tif va Tin hoc Viét Nam
Von gop chi phdi
Von gép khong chi phoi
Viét Nam

Von diéu 1é



DANH MUC BANG , PHU LUC

Dién giai Trang
Bing 2.1 SO dd cd ciu t6 chic quan 1y cia VEIC ......ooovvviveeieieeeeeeeeen. 23
Béng 2.2 K€t qud hoat dong SXKD giai doan 2003-2006...........c.c.ceveveneen. 31
BANZ 2.3 €O CAU VOMc.evieveeeeeeeeeeeeeeeeeeeee ettt ettt eseneene s 40
Bdng 2.4 Co cAund — 181 vay PhAi tra .....c.ccoovevveeieeeieieeeeeeeeeeeeeeveeee e, 40
Bdng 2.5 Thuc trang cd ciu tai sdn cda doanh nghi€p.........ccocvevevevereevennee. 41
Bdng 2.6 Chi ti€t doanh thu mdt s& don vi thanh vién nim 2003-2006 .......... 43
Béng 2.7 Thu nhap binh quan thdng dau ngudi nim 2003-2006..................... 43

Béng 2.8 Thu nhip binh quin dau ngudi thing clia cic PVTV nidm 2006 ... 43
Bing 2.9 Ty suit 10i nhudn trén tdng A1 SAN ....cvoveveeieveeeeeeeeeeeeeeeeeeeen, 44

Bang 2.10 Ty suit 1¢i nhuin trén tong tai sdn ciia mdt s6 PVTV nim 2006 . 44

Bing 2.11 Ty suat 1gi nhuin trén von chi sé hitu toan Tong cong ty............. 45
Bdng 2.12 Ty suat I¢i nhun trén vén chi s§ hitu (ROE) mot s6 nganh......... 45

Bdng 2.13 Ty suat 1¢i nhuin trén von chi s& hitu mot s6 PVTV nam 2006 .. 46

Bang 3.1 M6 hinh t6 chitc hoat ddng CTM-CTC ctia VEIC............cococvenee..... 55
Bing 3.2 S6 d6 ngudn von clia VEIC ........ocooivivieiieiicieeeeeeeeeeeeeeeeeeeee e 66

Phu luc 1 Bang cin d6i k€ todn va KQKD cia VEIC 2003-2006

Phu luc 2 Mot s6 chi tiéu ddnh gi4 tinh hinh tai chinh cdaVEIC 2003-2006
Phu luc 3 San lugng sdn pham cia VEIC trong cdc nim 2003 -2006

Phu luc 4 Hd sd doanh nghiép

Phu luc 5 B4o cdo mot s chi tiéu tai chinh

Phu luc 6 K& hoach tai chinh nim



MG PAU

1. Sy can thiét cua dé tai :

Hién nay, nén kinh t&€ cdc nudc trén th€ gidi van hanh theo xu th& hoi nhip
vdi sy hinh thanh clia cdc t6 chifc hdp tic qudc t&, cac khu viuc mau dich ty do va
ti€n t6i nhat thé héa. Do vay, ciing v6i qua trinh ddi mdi kinh t€ néi chung, cic
nudc dang phdt trién cAn phai ddy nhanh hon nita qué trinh d6i mdi, sip x&p khdi
DNNN nhim tao ra mdt hé thong DN dii stc duong dau trong mdi trudng canh
tranh quoc t&.

Da&i v6i Viét Nam dang trong qué trinh hdi nhap, chi dong hdi nhap, d€ phat
tri€n kinh t€, viéc ddi mdi cang trd nén néng bdng va bitc xtc. VAn dé ti€p cdn mo
hinh méi trong chuyén d6i cdic DNNN, dic biét 13 cdc TCT nha nudc theo
MHCTM-CTC 1a mot chinh sach 16n cia Pang va Nha nudc ta .

Ngay 7/1/2005 Thii twéng Chinh phii ra Quyét dinh s6 06/2005/QD-TTg vé
viéc phé duyét P& 4n thi di€ém cd phan héa VEIC. Sau khi CPH VEIC sé& chuyén
sang t chiic hoat ddng theo MHCTM-CTC. D6 1a hinh thitc lién két va chi phdi 1an
nhau biing dau tu, gép von, bi quyét cdng nghé, thuong hiéu hoic thi trudng giita
CTM va cac CTC hay gitta CTM va cac CTLK.

VEIC sau khi hoan thanh viéc chuyén ddi thi di€m chic chin s& c6 nhitng
budc ti€n manh trong cong cudc ddi méi sip x€p DNNN .

Xua't phat tif tim quan trong trén, dé tai ludn vin cao hoc “M¢t sé gidi phdp
chuyén doi Tong cong ty Dién tit va Tin hoc Viét Nam sang mé hinh cong ty me-
cong ty con” dugc thuc hién nhim 1am rd thém cd s& 1y luan va thuc tién cho qud
trinh CPH TCT 100% v&n nha nudc chuyén sang hoat dong theo MHCTM-CTC .

2. Muc dich ctaa dé tai:

Lam rd cd s6 1y luin vé MHCTM-CTC.



Tur thyc trang hoat dong cia VEIC, phan tich nhitng bat ciAp dnh hudng dén
hiéu qud HPSXKD din dén sy cin thiét phdi chuyén ddi VEIC sang MHCTM-
CTC.

Ki&n nghi mot s& gidi phdp chuyén VEIC sang hoat dong theo MHCTM-
CTC.

3. Déi tugng va pham vi nghién cdu :

DP&i tugng va pham vi nghién ctfu clia dé tai tip trung vdo thuc chat cla
VEIC tir khi thanh 14p d€n nay va ki€n nghi mot s6 gidi phap chuyén d6i VEIC
sang MHCTM-CTC tir viéc CPH TCT 100% v6n nha nudc.

4. Nhiém vu ciaa dé tai :

Lam r6 khdi ni€ém, dic trung, mo hinh li€n két, phuong thitc hinh thanh, hinh
thitc t8 chic, cd ch€ tai chinh, vu diém cia MHCTM-CTC; thuc trang hoat dong
ctia TCT & Viét Nam; cic uu thé cia MHCTM-CTC so véi mo hinh TCT.

Phan tich thuc trang hoat dong ctia VEIC hién nay din dén su cin thiét
chuyén ddi sang MHCTM-CTC.

Ki€&n nghi mot s6 gidi phap chuyén ddi.

5. Cd s6 Iy luan va phuong phip nghién cdu :

Co s6 1y luan cda luan vin 1a nhitng 1y thuyét vé quén tri hoc, cdc quan diém
ciia Pang va Nha nudc ta, Luat Doanh Nghi€p Nha Nudc, Luiat Doanh Nghiép, cac
vin ban phdp luit lién quan va nhitng kinh nghiém clia mot s& qudc gia trén thé
gidi.

Phuong phdp nghién cttu la phuong phdp duy vat bién ching, luan vin phan
tich thyc trang VEIC hién nay trong moi quan hé véi cdc nhin t6 khdch quan va
chii quan 4nh huéng dén hiéu qud HPSXKD ctia VEIC. Viéc chuyén ddi VEIC
sang MHCTM-CTC dugc dya trén nhitng kinh nghiém clia mdt s6 qudc gia trén thé

gi6i. Ngoai ra ludn vin con sit dung phuong phdp thong ké, so sanh, tdng hop...



6. Nhitng diém méi ciia ludn viin:
Luén van trinh bay MHCTM-CTC tai VEIC.
Phan tich thuc trang mo6 hinh VEIC trong thdi gian qua, néu ra nhitng bat cap
dang ton tai d€ dua ra gidi phdp khic phuc.
Kién nghi mot s& gidi phap chuyén ddi VEIC sang MHCTM-CTC tir CPH
TCT 100% von nha nude nhim ning cao hiéu qud HPDSXKD, ning cao vi thé va
kha nidng canh tranh cia VEIC trén thuong truGng.
7. B6 cuc cta luan viin:
Luin vin ndy gom : M§ dau, ndi dung va k&t luan.
Phan noi dung gém:
Chuong 1: Téng quan vé MHCTM-CTC
Chuong 2: Sy can thi€t chuyén d6i VEIC sang MHCTM-CTC
Chuong 3:Mdt s6 gidi phdp chuyén d6i VEIC sang MHCTM-CTC.



