LOI MG PAU

I/ DPAT VAN BE,

Trong nhitng nim gin diy tinh hinh xudt khiu clia Viét Nam trén trudng qudc t&
ngay cang ting nhanh c vé sd lugng 14n gid tri va dic biét 12 nganh thldy sdn va né
cang quan trong hon trong bdi cinh Viét Nam dang trong qud trinh hoi nhap, cu thé
12 tham gia hiép hoi cdc nudc Pong Nam A (ASEAN), gia nhap khu vuc mau dich
ty do ASEAN (AFTA), Dién Pan Hop Tdc Kinh T&€ Chau A - Thai Binh Duong
(APEC), ky két cac hiép u6c song phucng va da phudng v6i cdc nude ddi tdc trong
va ngoai khu vuyc (ddc bi€t 1a hi€p dinh thuong mai Viét Nam - Hoa Ky) va quan
trong nhat 1a dang nd luc ti€n t6i trd thanh thanh vién cla td chic thuong mai qudc
t€ (WTO)... Trong bdi cdnh hoi nhdp d6, tinh hinh canh tranh giita cdc doanh
nghiép, gitta cdc qudc gia vSi nhau ngdy cang gay git bi€u hién cu thé nhat 1a su
canh tranh, cdc cudc tranh chap thuong mai khong chi nim trong gidi han quoc gia
ma cOn vugt qua cdc vu kién mang tinh khu vuc va th€ gii nhu trong nganh thiy
san 1a cdc vu kién ban phd gid clia sdn phdm cd basa, tom... ciia Viét Nam néi riéng
va clia cdc nu6e khac néi chung khi xuat khiu cdc sin pham thdy sin vao thi trudng
Hoa Ky - mdt thi trudng day ti€ém ning v4i tinh canh tranh rat 16n.

Gin lién véi sy canh tranh d6 thi chinh phd Hoa Ky con dua ra cdc rao cdn thuong
mai, phi thuong mai nhu quy dinh khit khe vé vé sinh an toin thuc phim, quy dinh
vé bdo vé mdi trudng, cic cong udc lao dong qudc t€... nhim han ch& kh3 ning xuat
kh&u thily sdn ctia Viét Nam vao thi trudng 16n nay. Tuy xudt khiu thiy sdn Viét
Nam vio thi trudng Hoa Ky vin ting nhung mang tinh n dinh khdng cao, cic riii ro
vé thi trudng tiém 4n cao (doanh thu dat hon 654 triéu USD nim 2002 va hon 777
triéu USD nim 2003). Nguyén nhin chinh 1a do cdc doanh nghiép xuit khiu thiy
san Viét Nam chua thuc hién t6t va hoan hdo cdc chi€n lugc marketing xudt khiu
vao thi trudng Hoa Ky nhim han ch& cic nhugc di€m, diy manh cdc vu di€m va dé

thuc hién chi€n lude nay nén tdi quyét dinh chon dé tai: “Mot sé gidi phap cha



y&u nhim ning cao hiéu qua marketing xuit khiau thiy san Viét Nam vao thi
truong Hoa Ky giai doan 2005 - 2010~ 1am dé tai nghién ctu cho luin vin thac si
kinh t&.

Thong qua su phan tich, ddnh gid k&t hgp v6i nghién citu thyc tién cdc tiém ning
va viéc thuc hién cdc chi€n lugc marketing xui't khdu clia cdc doanh nghiép trong
thdi gian qua dé tim ra cdc nguyén nhan, khé khin tdn tai; trén co s& d6 toi s& dua
ra cdc gidi phdp d€ nang cao hiéu qui marketing xudt khau nhiim thAim nhip va mé
rong thi trudng sdn phadm thdy sdn Viét Nam vao Hoa Ky giai doan 2005 - 2010.

1/ POI TUGNG VA PHAM VI NGHIEN CUU.

- P6i tugng: cdc chién lugc marketing xui't khiu thiy sdn Viét Nam vao thi trudng
Hoa Ky.

- Pham vi nghién ctu: tdt cd cdc mit hang thiy sdn Viét Nam dic biét 12 sin phdm
tom xuat khdu vao thi trudng Hoa Ky.

III/ PHUONG PHAP NGHIEN CUU.

- Phuong phap nghién cttu khoa hoc va suy ludn logic.

- Phuong phap chuyén gia.

- Phuong phép phan tich, th6ng k&, md ta.

IV/ THU THAP DU LIEU.

- C4c s0 liéu so caAp va thit cAp dudc cung cip bdi cdc cong ty ché bién, kinh doanh
va xut nhap khiu thiy sdn va vin phong 2 clia bo thiy sin tai Thanh Phd HO Chi
Minh.

- C4c dir liéu dudc thu thap trén mang Internet va sidch bio.

- Céc s0 liéu diéu tra va phan tich truc ti€p cla tic gid tai cong ty.

V/KET CAUDE TAL

Lu4n vin gdm 54 trang vdi 3 chudng va 7 bang phu luc.

Chuong 1: Mot s6 1y thuyét vé marketing quoc t&.



- Gi6i thiéu mot s§ 1y thuyét vé 1gi thé canh tranh va 1y thuyé&t ngoai thuong ciia
mdt quic gia trong bdi canh toan ciu héa.

- Nghién ctu céc 1y thuyé&t marketing xui't khdu nhim van dung va dua ra cic giai
phdp cu thé trong qué trinh thAim nhap va md rong thi trudng qudc t& clia sin pham
thdy sdn néi riéng va cdc sdn pham khac néi chung.

Chuong 2: Phan tich tinh hinh xuit khiu va thyc hién chi€n luge marketing
xuit khiu thiy san Viét Nam vao thi truong Hoa Ky trong thdi gian vira qua.

- Gidi thiéu khdi quét vé tinh hinh thi trudng Hoa K3.

- Phan tich tinh hinh nhap khau thiiy sdn cia Hoa Ky trong thdi gian qua.

- Phan tich tinh hinh xud't kh4u thdy sin ctia Viét Nam vao thi trudng Hoa Ky trong
thoi gian qua.

- Pdnh gid tinh hinh thuc hién chi€n lugc marketing xuat khdu thdy sdn vao thi
truong Hoa Ky.

Chuong 3: Mot sé giai phap chi y€u nhim ning cao hiéu qua marketing xuit
khiu thily san Viét Nam vao thi truong Hoa Ky giai doan 2005 - 2010.

- Mot s6 thong tin vé thi trudng tiéu dung thiy san Hoa Ky.

- Phan tich ma trin SWOT vé marketing xudt khdu thily san Viét Nam vao thi
truong Hoa Ky.

- Mot s6 gidi phdp nhim ning cao hiéu qui marketing xuit khau thiy sin Viét

Nam vao thi trudng Hoa Ky giai doan 2005 - 2010.
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Chuong 1: MOT SO LY THUYET VE MARKETING QUOC TE

L. MOT SO LY THUYET VE NGOAI THUONG

I.1. Nén kinh t& toan cau

I.2. Cé4c chinh sdch mau dich clia chinh phd va 1¢i th€ canh tranh clia mot

quoc gia

IL. NHOUNG VAN PE CAN BAN CUA MARKETING QUOC TE

II.1. Mot s6 khdi niém vé marketing

I1.2. Vi tri, vai tro ctia marketing xuAt nhap khiu

I1.3. Nghién cttu thi trudng th€ gidi

I1.4. C4c phuong thitc thuc hién chié€n Iugc thAm nhap thi trudng thé giGi
I11.4.1. Mot s6 1y do d€ thAm nhap thi trudng thé gidi

I1.4.2. Khdi niém va céc phuong thic thim nhap thi trudng th€ gidi

I1.4.2.1. Phuong thitic thAim nhap thi trudng th€ gidi tif sdn xuit trong nudc
11.4.2.2. Phuong thiic thAm nhap thi trudng th€ gidi tir sdn xuit § nudc ngoai
I1.4.2.3. Phuong thiic thAm nhap thi trudng th€ gidi tai khu thuong mai tu do
I1.5. Chién lugc Marketing - Mix cho sdn phdm thAm nhap thi trudng thé gidi
I1.5.1. Chi&n ludc sdn phdm trén thi trudng quoc t&

I1.5.2. Chi€n ludc gid

11.5.3. Chi&n ludc phan phdi san phim qudc t&

I1.5.4. Chién ludc xiic ti€n san pham qudc t&
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Chuong 2: PHAN TICH TINH HINH XUAT KHAU VA THUC HIEN
CHIEN LUGC MARKETING XUAT KHAU THUY SAN CUA VIET NAM
VAO THI TRUONG HOA KY TRONG THOI GIAN QUA

I/ GIGI THIRU KHAI QUAT VE THI TRUONG HOA KY

I.1. M6i trudng nhan khiu



I.2. Moi trudng kinh t&

[.3. Méi truGng canh tranh

[.4. Mbi trudng chinh tri phdp luat

[.5. Mbi truGng van héa
IL. PHAN TiCH TINH HINH NHAP KHAU THUY SAN HOA KY TRONG
THOI GIAN QUA

I1.1. Phan tich tinh hinh nhap khiu sdn phdm thdy sin ctia Hoa Ky

I1.2. Cd cAu nhap khau thiy san cia Hoa Ky

I1.3. Mot s cdc quy dinh cia Hoa Ky ddi v6i hang thiy sin nhiap khiu vao
thi trung Hoa Ky
III. PHAN TiCH TINH HINH XUAT KHAU THUY SAN CUA VIET NAM
VAO THI TRUONG HOA KY TRONG THOI GIAN GAN PAY

I11.1. Tdng quan tinh hinh khai thdc vd xudt khau thiy sdn Viét Nam trong
thoi gian qua.

I11.2. Phan tich tinh hinh xuat kh4u thdy sdn Viét Nam vao thi trudng Hoa Ky
trong thdi gian gan day.
Chuong 3: MOT SO GIAI PHAP CHU YEU NHAM NANG CAO HIEU
QUA MARKETING XUAT KHAU THUY SAN VIET NAM VAO THI
TRUONG HOA KY GIAI POAN 2005 - 2010
L. MOT SO THONG TIN VE THI TRUONG TIEU DUNG THUY SAN HOA
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II. PHAN TiCH MA TRAN SWOT MARKETING XUAT KHAU THUY
SAN VIET NAM VAO THI TRUGNG HOA KY

II.1. Phan tich cdc di€ém manh clia marketing xuat khau thiily sdn Viét Nam
vao Hoa Ky
I1.2. Phén tich cdc di€m yé&u clia marketing xudt khau thdy san Viét Nam vao

Hoa Ky
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I1.3. Phin tich cdc cd hoi cia marketing xudt khdu thdy sdn Viét Nam vio

Hoa Ky

I1.4. Phan tich cdc thdch thic ciia marketing xudt khiu thiy sin Viét Nam

vao Hoa Ky

1. MOT SO GIAI PHAP NANG CAO HIEU QUA MARKETING XUAT
KHAU THUY SAN VIET NAM VAO THI TRUGNG HOA KY GIAI POAN
2005 - 2010

I11.1. Gidi phdp vé nghién cttu thi trudng

I11.2. Chié€n lugc sdn pham xuat khau

I11.3. Chién lugc gid c4 xuit khiu

I11.4. Chién lugc phan phdi thiy sdn xuat khau

I11.5. Chién lugc xtc tién xud't khau thiy san

II1.6. Mot s6 gidi phap khdc nhim hd trg chién ludec marketing thdy sin Viét
Nam tai thi tru6ng Hoa Ky

I11.6.1. Gii phdp vé ngudn cung thiiy sdn xuit khiu

I11.6.2. Giai phdp hoan thién c¢d ch€ quin 1y nganh

I11.6.3. C4c gidi phap vé thd tuc xudt nhap khiu
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