MUC LUC
Trang
Trang phu bia
Lo1 cam on
Lo1 cam doan
Muc luc
Danh muc céc bang
Danh muc cac so dd
LOT MO DAU.cuueuienrinsennscnssesssenssssssessssssssessssssssessssssssssssssssssssssessssssssesssssssssssess 1
CHUONG 1: MOT SO VAN PE LY LUAN VE PHAN TiCH KHA NANG
SINH LOT THEO CAC BQO PHAN ......ooeeereeerenerensesesessessssesessssesssssssessssessssessess 3
1.1 Khai niém phuong phap phan tich kha nang sinh 101 .......ccccoeoeiiiiiiiiiniinee, 3
1.2 Quan tri chi phi dua trén co s& hoat dong ( Activity — Based Management) ....... 4
1.2.1 Heé thong quan tri chi PR .......oo.oveveevieeeeeeeeeeee e, 4
1.2.2 Quan tri chi phi trén co s& hoat AONG.........cccovvvieviiiieiiiieeiieeeiieeee, 4
1.3 Hé thdng chi phi dua trén co sé hoat dong (Activity — Based Cost Systems)......5
1.3.1 Tong quan vé hé thong chi phi dua trén co s hoat dong..................... 5
1.3.2 Dic trung ctia hé thAng ABC ..o, 6
1.3.3 Thiét ké hé thONg ABC ......o.veeeeeeeeeeeeeeeeeeeeeeee e, 8
1.4 Phan bb chi phi ctia cac bo phan phuc vu va phan tich bao cdo bg phan .......... 11
1.4.1 Phan bd chi phi cua cac bo phan phuc vu ......ccceeeiviciiirieeieeeeee 11
1.4.2 Phan tich bao c40 b phan ........c.cccccoiiiiiiiiiiiieeece e, 13
1.5 Sir dung ABC dé phan tich kha ning sinh loi theo kénh ban hang..................... 15
1.5.1 Phan tich kha nang sinh lgi theo kénh ban hang.................c...coc. 15
1.5.2 Mot s6 uu diém va han ché cia ABC ......ooooorvenrierrierecieceieeens 16
K&t TUAN CHUONE 1 ..o 18
CHUONG 2: THUC TRANG VE CONG TAC KIEM SOAT DOANH THU,
CHI PHi, LOI NHUAN TAI CONG TY TNHH TM & DV VAN HAU ........... 20

2.1 Gi6i thiBu tONg qUAN V& CONE LY ..o eeeee oo 20



2.1.1 Lich st hinh thanh va phat trién cia cONG ty ......v.oveeveveeeeeeeeeeeereeenens 20
2.1.2 Co céu t6 chic hoat dong kinh doanh clia cONG tY .....veeeveeeeeereeeennn 21
2.1.2.1 SO A0 t0 CHTC CONE LY ..o, 21
2.1.2.2 Nhiém vu va quyén han cta nguoi ding dau cac bo phan........... 21
2.1.2.3 So d0 cac kénh ban hang clia CONG LY ......veveeeveeeeeeeeeeeeeereeeens 23
2.1.3 TO chirc cONG tAC K& tOAN .....voveeeeeeeeee e 24
2.1.4 TO chirc b0 MAY K& tOAN ... 26
2.2 Thyc trang cong tac kiém soat doanh thu, chi phi, lo1 nhuan tai cong ty ........... 28
2..2.1 Lap du toan doanh thu, chi phi, lgi nhuan ............ccccccovveieeiiiennneennnee. 28
2.2.2 Baéo cao tinh hinh thyc hién doanh thu, chi phi, lgi nhuan................. 34
2.2.3 KIEIM SOAL AU TOAN v eee e, 42

2.2.4 Panh gia thuc trang cong tac kiém soat doanh thu, chi phi va loi

NHUAN A1 CONEZ LY c.neviieeiiieeiiie et etee e e et e e e ebeeesnbaeeenaaeens 42

2241 Ul GEIM ..o, 42

2.2.4.2 KRUYEL QLI ... 43

K&t TUAN CRUONEZ 2 ..o 44
CHUONG 3: SU DUNG ABC PHAN TiCH KHA NANG SINH LQI THEO
CAC KENH BAN HANG TAI CONG TY TNHH TM & DV VAN HAU.........45
3.1 Hoan thi¢n qua trinh 18p du tOAn.........ccvveiiieieeieeeeeee e 45
3.1.1 Lap dutodn doanh thu ..........cccccueieiiiiiiiiiicieceecee e 45

3.1.2 Lap du todn chi phi....ccoocvveeiiiiiee e 46

3.2 Ung dung ABC vao viéc phan tich kha ning sinh loi theo cac kénh ban hang..47
3.2.1 Phan loai cac khoan chi phi phat sinh tai cong ty Van Hau theo cach

ung xur voi mue do hoat dong va cac kénh ban hang.............ccccoeeeieeenni. 47
3.2.2 Phén bd chi phi ban hang cho cac kénh theo ABC ......c.cocoeueeecennee. 51
3.2.3 Dinh dang cac tai khoan chi phi trén hé thong Exact Software........... 55

3.2.4 Xay dung cac bdo cdo thanh qua va danh gid kha nang sinh g1 cac

KENH DAN hANG ... 57



3.3 Piéu kién dé tmg dung thanh cong ké toan quan tri trong viéc phan tich kha

nang sinh 191 theo cic kénh ban hang tai cong ty Van Hau..........ccccoooeieiennenn. 62
3.3.1 Tb chitc bd may ké toan doanh nGhIBP ..........o.cevveveveeeeeeeeeeeeeeeenen 62
3.3.2 Vésu hd tro cua phﬁn MEM KE 1OAN. 1+ 63
K&t TUAN CHUONE 3 ... 63
KET LUAN c..coeeeeeteercretessesessesesessessssessssessesssssssessssessassssesssssssessssesssssssessssessssesseses 65

Tai liéu tham khao

Phu luc



DANH MUC CAC BANG

Trang
Bang 1.1 — Pic diém cua chi phi phuc vu khach hang cao va thap............ccoeveeee.... 3
Bang 2.1 — Du toan ti€u thu mdt thang kénh si€u thi.........cccoccvieiiiiiiiiiiiieeee, 29
Béang 2.2 — Du toan tiéu thy mgt thang kénh ban [8.............ccoooeiiiiiiiiiiiieiees 29
Bang 2.3 — Du toan ti€u thu mdt thang kénh ban si..........cccoeviiiiiiiiiiiiiieees 29
Béang 2.4 — Dy toan ti€u thuy mot thang kénh dai 1y .....oooveeiiiii 30
Bang 2.5 — Dy toan ti€éu thy mot thang ctia toan cong ty........cccvvevvvveeriieeeciieeeienns 30

Bang 2.6 — Dy toan gia von hang ban mot thang ctia khu vue TP. H6 Chi Minh....31

Bang 2.7 — Dy toan gia von hang ban mot thang ctia todn cong ty ..............ee........ 31
Bang 2.8 — K& hoach chi phi ctia bd phan hanh chanh ...........cccoooveevvveereeeeieenee. 32
Bang 2.9 — K& hoach chi phi cia by phan nhan S .........cccvveviieiieeeeeeeee e, 33
Bang 2.10 — K& hoach chi phi ctia bo phan kinh doanh..............cceoeveeuveeeereeeeenee. 33
Bang 2.11 — Ké hoach chi phi ctia bd phan Ké toan ..............coeeeveiveeeeeeeeeeeeeeeenn. 33
Bang 2.12 — Ké hoach chi phi ctia toan CONG 1y .........cceweueveeereeeeeeeeeeereeeeeeeeeeeean. 34
Bang 2.13 — Dy toan két qua kinh doanh.............cc.ooovueveveeeeeeeeeeeeeeeeeeeeeeed 34
Bang 2.14 — B&o cdo doanh thul ..........c.cooooiiiiiiiiiiiice e 36
Bang 2.15 — Bdo cdo doanh thu toan cONG ty.......c.ceeeviiirciiiiiiiiieeiiee e 37
Béang 2.16 — Bdo c4o ban hang theo nhdm hang.............cccooevveeiiiiiiiiieeeeee 37
Bang 2.17 — B40 c40 gid vON AN DAN...........cvveeeeeeeeeeeeeeeeeeeeeee e, 38
Bang 2.18 — Bang tong hop chi phi bAn AN ..........c.oveveeeeeeeeeeeeeeeeeeeeee e, 38
Bang 2.19 — Bang tong hop chi phi qUAN 1Y .........vovveieeeeeeeeeeeeeee e, 40
Bang 2.20 — Bao cdo két qua hoat dong kinh doanh...............c.oceveeveeeeeeeeeeeeean, 41
Bang 3.1 — Tong chi phi ban hang thang 07/2006 .............coeweeeeeeeeeeeeeeeeeeereeeeen. 53
Bang 3.2 — Chi phi phat sinh d6i vi hoat dong van chuyén cho khach hang.......... 53
Bang 3.3 — S6 1an giao hang cho khach hang thang 07/2006 ............c.ccccoveeeeeeeen.... 54
Bang 3.4 — Chi phi phat sinh d6i voi hoat dong 14p chtng tir ban hang................... 54
Bang 3.5 — S6 1an xuat hoa don cho khach hang thang 07/2006 ..............cccooeeuen...... 54

Béng 3.6 — Chi phi phét sinh d6i voi hoat dong xuat bAn hang ............cccccovvevenns, 55



Bang 3.7 — Doanh thu theo cac kénh ban hang thang 07/2006...............ccccveeeeneennn. 55
Bang 3.8 — Bdo cdo tinh hinh thuc hién dy todn ti€u thu..........c.ccceeiiiiieiii, 58
Bang 3.9 — Bao c4o két qua hoat dOng clia t0AN CONG LY .....vvveveeeeeeeeeeeeeeeeeeeeeaeae 59
Bang 3.10 — Bdo c4o chi phi b0 phan quan 1¥.........ccccoeiiiiiiiiiiieeeee, 59
Béang 3.11 — Bdo c40 kha nang Sinh 101........ccccccveriieniieieeeeececeee e, 61

DANH MUC CAC SO PO

Trang
Biéu dd 1.2 — Lua chon viéc quan 1y KhAch RANG .........ovveeeeeeeeeeeeeeeeee . 15
SO A0 2.1 — SO A0 t0 CHTC CONE LY ..o 21
So d6 2.2 — So d6 cac kénh ban hang cla CONE LY .....vuvveeeeeeeeeeeeeeeeeeeeeeeereeeeae 23
S0 d0 2.3 — S0 d0 t0 ChiTc K& tOAN CONE LY ... ..o 26

So d6 3.1 — Hé théng du toan ngan han trong doanh nghiép thuong mai ................ 45



MO DAU

1. Tinh thiét thyc ciia ludn vin

Ho1 nhap kinh té va khu vuc gén voi tu do hoa thuong mai trong tién trinh
toan cau hoa 1a mot xu thé khach quan véi mirc d6 ngay cang sau rong. Trén thuc té
thi nude ta da hdi nhap nén kinh té khu vuc va thé gid1 voi viée tham gia khu vuc
mau dich tur do ASEAN (AFTA), dién dan hop tac kinh té Chau A — Théi Binh
Duong (APEC), dién dan hop tac A — Au (ASEM) va diéu dic biét 1a nudc ta da tro
thanh thanh vién thir 150 cua t6 chire thwong mai thé giéi (WTO).

Lam thé ndo nang cao ning lic canh tranh dé c6 thé ton tai va phat trién trén
thi truong thé giéi va ca thi trudng ndi dia 1a mot van dé hét sic cap thiét va co y
nghia sdng con véi tit ca cac doanh nghiép, do vay nhu ciu thong tin 1a mot diéu
khong thé thiéu duoc. K& toan véi tu cach 1a cong cu cung cip thong tin mot cach
hitu hiéu cho yéu cau quan 1y va ra quyét dinh dang va ngay cang trd nén can thiét,
phé bién cho nhiéu dbi tugng khac nhau, dic biét cho cac nha dau tu hién tai, cho
nhitng nguoi ¢6 mong mudn va cé nhu cau dau tu.

Tbi da hoa loi nhuan 13 muc dich chil yéu ctia phan 16n cac doanh nghiép. Dé
dat duoc diéu d6, bén canh viéc ban hang, tim kiém thi trudng, quan 1y chi phi... thi
cac nha quan 1y con can phai duoc cung cp thong tin hudng dén nhimng dién bién
trong twong lai nham gitp cac nha quan tri thiy duoc kha ning tao ra loi nhuan cia
ting kénh ban hang dé tir d6 hoach dinh, to chire diéu hanh va dwa ra nhiing quyét
dinh ding dan, hop 1y. Yéu cau trén ctia doanh nghiép c6 thé dugc dap umg bang
cach van dung cac cong cu ctia ké toan quan tri.

Xuat phat tir yéu cau khach quan nhu viy, tic gia van dung nhimg 1y luan
cua phuong phap quan tri chi phi dua trén co s& hoat dong (Activity — Based
Management), hé thong chi phi dya trén co sé hoat dong (Activity — Based Cost
Systems) va phan tich bdo cao bo phan vao thuc tién dé thuc hién dé tai “Phén tich
kha néng sinh lgi theo cac kénh ban hang tai Cong Ty TNHH TM & DV Van Hau”

cho luan vin t6t nghiép cao hoc.



2. Muc dich cta luin van
Luén van dua trén nén tang kién thuc vé ké toan quan tri da dugc dao tao &
bac cao hoc dé di vao tim hiéu thuc trang cua cong tac ké toan quan tri tai cong ty
Van Hau nham:
- Ung dung ABC vao viéc phan tich kha ning sinh loi theo cac kénh ban hang.
- Pua ra cac diéu kién dé ung dung thanh cong ké toan quan tri trong viéc
phan tich kha nang sinh loi theo cac kénh ban hang tai cong ty Van Hau.
3. Pdi twong nghién ciru cia ludn vin
Luan van giéi han pham vi nghién ctru trong hé thong ké toan cia mot doanh
nghiép cu thé d6 1a Cong Ty TNHH TM & DV Vén Hau. Pay 1a mot cong ty
thuong mai c6 quy mé 16n, cac kénh ban hang da dang, bd may ké toan dugc trang
bi phan mém hd tro hién dai. Luan vin s& tng dung ké toan quan tri trong viéc phan
tich kha nang sinh 1gi theo cac kénh ban hang tai cong ty nay.
4. Phuwong phap nghién ctru
Luan vin dya trén phuong phéap luin duy vat bién chimg két hop véi phuong
phap so sanh, phan tich... dé hé théng hoa 1y luén, tim hiéu thuc tién va dé ra cac
giai phap hoan thién.
5. Bo cuc ciia luin viin
Ngoai phﬁn mé dau va két luan, luan van bao gém:
- Chuong 1: Mot s6 van dé 1y luan vé phan tich kha ning sinh loi theo cac bd
phan.
- Chuong 2: Thyc trang vé cong tac kiém soat doanh thu, chi phi, lg1 nhuén tai
Cong Ty TNHH TM & DV Van Hau.
- Chuong 3: Ung dung ké toan quan trj trong viéc phan tich kha ning sinh loi

theo cac kénh ban hang tai Cong Ty TNHH TM & DV Van Hau.



